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Covid-19 has the potential to 
“shake up the reputational
hierarchy” in global higher 
education, as success in 
delivering a strong online 
learning experience becomes 
more important.
-- Louise Simpson, 
Director of the World 100 Reputation Network
Competence
Bothwell, E. (2020). What does the pandemic mean for university reputation?
https://www.timeshighereducation.com/world-university-rankings/what-does-pandemic-mean-university-reputation
Through the process of 
institutionalization the organization 
acquires a unique identity, special
values, and a distinctive 
competence.
-Van de Ven, 2004
Van de Ven, A. H., & Hargrave, T. J. (2004). Social, technical, and institutional change: a literature review and synthesis. In M. S. Poole & A. H. de 















uncertainty    
changeability
Challenges for the Educational Transition
UACC adapted from:




























Research Gap 1 : Limited Institutional Studies in HE
New landscape of institutional theory has been missing 
(e.g. Hsu et al., 2018; Meyer & Rowan, 2006; Nworie, 
2015; Salas, 2016).  
Disciplinary boundaries
Theoretical Challenges
Studies of educational technology adoption mostly focus 
on individual behaviors (e.g. Marangunić & Granić, 2014; 
Venkatesh & Bala, 2008; Venkatesh & Davis, 2000; 
Venkatesh et al., 2003). 
Research Gap 2 : Less Focus on Process Mechanisms
There is a growing trend of educational institutionalizations 
that comes with the use of technologies (e.g. Casanovas, 
2010; Ward, 2013; Kirkwood, 2014; Mortenson, 2016).
Research Gap 3 : A Growing Trend
Cultural boundaries
Most theories originated and developed 
within Western contexts and were based 
on Western logics, which call for the 
further exploration of the different 
cultural contexts with more diversified 
theoretical models (Farjoun, 2010; Jing & 
Van de Ven, 2014; Law & Kesti, 2014; Lee, 





RQ1: What are the key elements for the educational 
transition?
RQ2: How does the key elements interact with each other 
to promote educational transition?
Methodology
• Exploratory Case Study (Eisenhardt, 1989; Yin, 2018)
• Mixed Methods (Plano Clark and Ivankova, 2017)
• Constructivist Grounded Theory (Charmaz, 2014; Bryant and Charmaz, 2019)
Case Selection
I. A Higher Education Institution
II. With mixed western and eastern context
III. Can provide rich, trackable, accessible data of the 







• Exploratory Case Study (Eisenhardt, 1989; Yin, 2018)
• Mixed Methods (Plano Clark and Ivankova, 2017)
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Methodology
• Exploratory Case Study (Eisenhardt, 1989; Yin, 2018)
• Mixed Methods (Plano Clark and Ivankova, 2017)



















Xi, Y., Zhang, X., & Ge, J. (2012). Replying to management challenges: Integrating oriental and occidental wisdom by HeXie Management Theory. Chinese Management Studies, 
6(3), 395-412.
https://doi.org/http://dx.doi.org/10.1108/17506141211259104
Figure 1 HeXie Management Theory Model





2006               2007                    2014                              2020
Blackboard and Chalk
F2F Lecturing






























VLE active user number 0 38 579 1364 3684 8294 10846 12677 14055 17977 16873 18908 21024 26280


















Slow Evolution Rapid Change
2021
Face-to-Face
Blended Learning (Face-to-Face and Online)
Fully Online
Hyflex and Blended
Syntegrative Education Lifelong Ecosystem 
XJTLU 1.0                                                                      XJTLU 2.0  XJTLU 3.0 
Research-led, Internationalize Syntegrative Education Lifelong Ecosystem 
University 
Establishment
Figure 2 Chronological Milestones from 2006-2020
Five Key Elements of Educational Transition
I: Innovation (Technology-Driven)
O: Online Education Environment
S: Student-Centred Learning Culture
F: Face-to-Face Education Environment
T: Teacher-Centred Learning Culture
The five key elements:
Figure 3 The Dynamic Balance of the Five Key Elements
Law, K. M. Y., & Kesti, M. (2014). Yin Yang and Organizational Performance : Five Elements for Improvement and Success. 
Springer. https://doi.org/10.1007/978-1-4471-6389-3 
Kris M. Y. Law Marko Kesti




“… I’m happy that I can record them [the lectures] and put 
[them] on LMO (the VLE) and we think we will keep doing this for 
quite a few years … these [technologies] make things a bit 
easier…”
“We have discussed and agreed in our DLTC meeting that all the 
written exams will be changed to research-led online coursework 
on LMO (VLE)… and this (new regulation) will stay with us in 
future…”
Technology Driven Innovation Enables the Online Education Environment 
… all of my classes focus on how do I engage with students…that 
was a big challenge… doing things online…’I can’t see you, but 
please do this’… I used a lot of the tools, especially the polling 
tool…they really like that…even the action is kicking a yes or no, 
ABC or whatever it might be, but that means they’re engaging…
Data Excerpt -2
Online Education Environment Enhances the Student Centred Learning Culture
… I’m happy that we can back to physical classroom again. There 
are many things we cannot achieve in a fully online 
environment… student-centredness is not only for online 
learning… I have designed many student-centred in-class 
activities for students to do research-led active learning…
Data Excerpt -3
Student Centred Learning Culture Enriches the Face-to-Face Education Environment 
Face-to-Face Education Environment Dampens the Online Education Environment 
2006 2020 2021
COVID-19
Slow Evolution Rapid Change
Strategic Opportunity
Institutional Pressure
Figure 4  The HeXie Coupling of the Dynamic Digital Learning Ecology
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